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Work packages

 

Work 
package n° Work package title Beneficiary/Partner 

organisation short name 
Start 

month 
End 

month 

1 Biomembranes role on dengue virus 
assembly IMM, UPF, UFRJ 1 36 

Antimicrobial and cell-penetrating2 Antimicrobial and cell penetrating 
peptides IMM, UPF, UFRJ, UFC 1 36

3 Biomembranes role on 
neurodegenerative diseases IMM, UPF, UFRJ 13 48 neurodegenerative diseases

4 Science communication and 
management IMM, FIOCRUZ 13 48 

 



Biomembranes role on dengue 
virus assembly

 

Work Work package title Beneficiary/Partner Start End 

virus assembly

package n° Work package title organisation short name month month 

1 Biomembranes role on dengue virus 
assembly IMM, UPF, UFRJ 1 36 

2 Antimicrobial and cell-penetrating 
peptides IMM, UPF, UFRJ, UFC 1 36 

3 Biomembranes role on 
neurodegenerative diseases IMM, UPF, UFRJ 13 48 

4 Science communication and 
management IMM, FIOCRUZ 13 48 

 



Antimicrobial and cell-penetrating 
peptides

 

Work Work package title Beneficiary/Partner Start End 

peptides

package n° Work package title organisation short name month month 

1 Biomembranes role on dengue virus 
assembly IMM, UPF, UFRJ 1 36 

2 Antimicrobial and cell-penetrating 
peptides IMM, UPF, UFRJ, UFC 1 36 

3 Biomembranes role on 
neurodegenerative diseases IMM, UPF, UFRJ 13 48 

4 Science communication and 
management IMM, FIOCRUZ 13 48 

 



Biomembranes role on 
neurodegenerative diseases

 

Work Work package title Beneficiary/Partner Start End 

neurodegenerative diseases

package n° Work package title organisation short name month month 

1 Biomembranes role on dengue virus 
assembly IMM, UPF, UFRJ 1 36 

2 Antimicrobial and cell-penetrating 
peptides IMM, UPF, UFRJ, UFC 1 36 

3 Biomembranes role on 
neurodegenerative diseases IMM, UPF, UFRJ 13 48 

4 Science communication and 
management IMM, FIOCRUZ 13 48 

 



Science communication and 
managementmanagement

 

Work Work package title Beneficiary/Partner Start End 
package n° Work package title organisation short name month month 

1 Biomembranes role on dengue virus 
assembly IMM, UPF, UFRJ 1 36 

2 Antimicrobial and cell-penetrating 
peptides IMM, UPF, UFRJ, UFC 1 36 

3 Biomembranes role on 
neurodegenerative diseases IMM, UPF, UFRJ 13 48 

4 Science communication and 
management IMM, FIOCRUZ 13 48 

 





Gantt chart of secondments



Universidade 
Federal do Ceará

Universidade Federal 
do Rio de Janeiro Unidade de 

Biomembranas

Unidade de Bioquímica 
Física

Unidade de 
Comunicação e 

Formação

Fundação Oswaldo 
Cruz



Universidade 
Federal do Ceará

3 Researchers; 9 months 

1 Researcher; 3 months 

7 Researchers; 25 months 

Universidade Federal 

9 Researchers; 24 months 

do Rio de Janeiro Unidade de 
Biomembranas

Unidade de Bioquímica 
Física

2 Researchers; 6 months 

Unidade de 
Comunicação e 

Formação

2 Researchers; 6 months 

Fundação Oswaldo 
Cruz



3 Researchers; 9 months 

2 Researchers; 13 months 

Universidade 
Federal do Ceará 1 Researcher; 1 month 

1 Researcher; 3 months 

Universidade Federal 
do Rio de Janeiro Unidade de 

Biomembranas

Unidade de Bioquímica 
Física

Unidade de 
Comunicação e 

Formação

Fundação Oswaldo 
Cruz



3 Researchers; 9 months 

2 Researchers; 13 months 

Universidade 
Federal do Ceará

3 Researchers; 9 months 

1 Researcher; 1 month 

• Global symmetry of secondments.

• Approximate symmetry in each pair.

• Absence of equilibrium between the1 Researcher; 3 months 

7 Researchers; 25 months 1 Researcher; 3 months 

Absence of equilibrium between the 
different pairs.

• Secondments between Institutions with 
previously established collaborations were

Universidade Federal 

9 Researchers; 24 months 
previously established collaborations were 
privileged…

• … but part of the secondments were 
“invested” in the new collaborations

do Rio de Janeiro Unidade de 
Biomembranas

Unidade de Bioquímica 
Física

2 Researchers; 6 months 
invested  in the new collaborations.

Unidade de 
Comunicação e 

Formação

2 Researchers; 6 months 

Fundação Oswaldo 
Cruz



Transfer of Knowledge



Transfer of Knowledge



Impact



Evaluation

Criteria Weight Threshold

Quality of the Exchange Programme 25% 0.0 / 5.0

Transfer of Knowledge 30% 3.0 / 5.0

Implementation 15% 0 0 / 5 0Implementation 15% 0.0 / 5.0

Impact 30% 3.0 / 5.0

TOTAL SCORE 100% 70 / 100/



Final considerations

• Strengthening of International cooperation.

• Strengthening, speeding and extending existing collaborations.

• Perfect scaffold for the transfer of knowledge… and people.

• Good Research is not limited to the USA and Europe.

• Justification for Community contribution towards third country partner costs.

• The importance of Institutional support.

• The importance of previous contact with European applications.

• Finish early what do not depends solely on you!

• This action would be improved if a small component of secondments 
between the European beneficiaries would be allowedbetween the European beneficiaries would be allowed.


